JUAN SEBASTIAN PARDO PARRA

Backend & DevOps Engineer | Multi-Tenant Systems | Java - Spring Boot - AWS

sebastianpardo0316@gmail.com e linkedin.com/in/juan-sebastian-pardo-parra ¢ Bogota, Colombia ¢ Open to remote & relocation

Summary

Backend engineer with 3+ years building and operating multi-tenant systems in Java and Spring Boot, currently Technical Lead of a
school transportation platform serving 2,000+ recurring users across 5 schools and 100+ GPS-tracked vehicles. Owns both the
backend architecture and the production infrastructure behind it: microservices and real-time services on AWS with Docker Swarm,
and CI/CD pipelines that replaced a fully manual release process. Experience spans school transportation, education, access control
and e-commerce, delivered in-house and as a freelancer handling projects end to end.

Skills

Backend - Java 17 - Spring Boot 3 - Spring Data JPA - REST APIs - Microservices - WebSockets - JWT - NestJS - Node.js
Infrastructure & DevOps - Docker - Docker Swarm - Kubernetes - CI/CD - GitHub Actions - Portainer - AWS (EC2,

RDS) - Nginx - Linux

Databases - PostgreSQL - MySQL - Firebase / Firestore - Multi-tenant schema design - Data migrations

Architecture - Multi-tenant systems - Software design patterns - System design - API design

Integrations - Google Maps API - GPS tracking - Geofencing - Modbus RTU - Firebase Cloud Messaging - Mobile deep links
Also - Next.js - React - Tailwind CSS - Automated testing - Code review - Agile / Scrum - Jira - Git

Experience

BO-TECH Hybrid — Bogota, Colombia
Technical Lead & Backend Developer 02/2025 - Present

Multi-tenant Saa$ platform for school transportation and attendance control in Colombia — GPS tracking, access control, school

management and parent-facing apps — serving 5 schools, 100+ tracked vehicles and 2,000+ recurring active users.

e Own the backend architecture and production infrastructure: ~15 repositories, 5-8 microservices plus real-time socket
services, running on AWS EC2 with Docker Swarm.

¢ Replaced a fully manual release process — Docker images built on a developer's machine and deployed by hand with
Compose, no tests, no Cl — with GitHub Actions pipelines and Portainer webhooks, so deployments run from a push to a
branch and regressions fail the pipeline instead of reaching production.

¢ Designed the multi-tenant data model across relational databases (PostgreSQL / MySQL on RDS) and Firestore, so schools
share one platform without sharing data.

e Built the real-time layer: Google Maps tracking, geofencing and proximity events, per-stop ETA, and push notifications over
FCM with per-user preferences.

¢ Integrated Modbus RTU odometers across the bus fleet to track vehicle work hours, extending the platform into hardware
telemetry.

¢ Run nginx as reverse proxy and load balancer, with automated Let's Encrypt certificates, dynamic DNS inside Swarm and mobile
deep links.

e Turn requirements from schools and non-technical stakeholders into technical design and executable tickets; lead the team
through code review, mentoring and 15-day sprint planning in Jira.



BO-TECH Remote — Bogota, Colombia

Backend Developer — Part-time 08/2023 - 01/2025

¢ Built backend features in Java 17 and Spring Boot 3 — REST APIs, JPA persistence and JWT authentication — within a
microservices architecture deployed on AWS.

¢ Implemented the real-time vehicle tracking integration with Google Maps and the GPS device layer.

e Optimized queries, debugged production issues and tested changes to keep the application stable.

e Progressed from part-time contributor to Technical Lead within 18 months, taking on architecture and infrastructure

ownership.
Paramo Programing Remote — Bogot4, Colombia
Backend & DevOps Engineer (Freelance) 01/2026 - Present

Independent software projects for external clients, covering scoping, architecture, development, deployment and ongoing operation.

¢ Delivered complete DevOps infrastructure for a client platform — Docker Swarm with Portainer and CI/CD pipelines — from an

empty server to running production.
¢ Built an access-control MVP and a sports recommendation platform, covering both backend and frontend (Next.js, React,

Tailwind CSS).
¢ Delivered a full-stack web platform for a motorcycling community, including e-commerce, events, member area and gallery.
e Scope and estimate projects directly with clients and handle technical communication throughout delivery.

Domo i — Innovation Center, Grupo Bolivar-Davivienda On-site — Bogota, Colombia

Innovation Intern 07/2025 - 01/2026

Innovation center of Grupo Bolivar-Davivienda, one of the largest financial and business groups in Colombia. Held alongside the BO-

TECH role.

e Applied research methodologies, design thinking and the SIT innovation method to explore new opportunities and develop
user-centered solutions, working from the design hub alongside senior innovation and product profiles.

¢ Worked with multidisciplinary teams across the group to turn early concepts into testable prototypes.

Universidad de La Sabana On-site — Chia, Colombia
Data Analysis — PAT Program 02/2023 - 09/2023
¢ Selected for PAT, the university's program that places high-performing students in their first formal role.

e Collected, processed and visualized institutional data, producing Power Bl analyses to support strategic decisions within the

unit.
Key Achievements
N Push-to-Deploy Pipeline ® Real-Time Tracking at Scale v Part-Time to Technical Lead
Replaced manual, machine-dependent Built the live tracking layer now serving Took ownership of architecture and
releases with GitHub Actions and 2,000+ recurring users across 5 schools production infrastructure within 18
Portainer, adding Cl and test coverage so and 100+ GPS-tracked vehicles. months of joining as a part-time
regressions fail the pipeline instead of developer.
production.
Education, Certifications & Languages
Universidad de La Sabana Chia, Colombia
BEng, Computer Science 2021 - 2025

Oxford Test of English — B2 - University of Oxford - 2026
Introduction to Packet Tracer - Cisco - 2022

Spanish - Native e English - Professional working proficiency (Oxford Test of English, B2)



